Frontline New Edition course contents

Modules 1-4 can be taken as a short course.  
Modules 1-7 constitute the full course.
Module 1  Readers
· Introduces the fundamental principles of active reader-centred work 

· Discusses why and how libraries can widen choice for readers 

· Main task is to talk to 5 different borrowers about how they choose what to read 

· Gives support on who to approach, what to ask, how to use what they say 

· Explores a reader-centred website and considers how to use it in the library
· Introduces the trainee to the international network on the discussion board 

Module 2  Library staff
· Main task is to explore the difference between personal reading and the job-related skills of reader-centred work with books 

· Looks at the impact of staff views about books, including the views of those who think of themselves as non-readers 

· Explains the difference between recommending and promoting books 

· Shows how to promote books trainees haven't read and don't want to read 
· Shows sustainable ways of talking to readers in order to increase stock knowledge
Module 3  Books and audiences
· Introduces ways to improve and update stock knowledge by learning to analyse book covers 

· Main task is to practise understanding book cover signals and how books are targeted to readers 

· Shows how to use this knowledge to choose which books to promote 
· Gives support on testing this with practical tasks in the library 

Module 4  Displaying books
· Explores the importance of browsing to 75% of library customers 

· Demonstrates how to use book covers to make effective displays 

· Shows how displays help borrowers choose 

· Main task is to make a small face-on display and monitor how it issues 

· Gives support on locating a display and using existing shelves, tables, dumpbins and stands 

Module 5  Reader-to-reader
· Introduces ways to use readers’ recommendations  

· Main task is to undertake one small, instant promotion which uses the power of reader recommendation from a choice of four 

· Resources and print needed for the promotions are downloaded from the site 

· Gives support on locating, monitoring and extending the promotions 

Module 6 Targeting a promotion
· Introduces how to target a small-scale reader-centred promotion 

· Discusses how to differentiate reading audiences and meet different needs 

· Main task is to identify one target audience, consider their needs and plan an appropriate location in the library for a promotion 

· Practical exercise in analysing the trainee’s own library space from a reader’s point of view
Module 7  Running a promotion
· Introduces how to identify and manage stock for the targeted promotion 

· Main task is to set up, run and monitor the promotion 

· Gives practice in different evaluation techniques
· Exchanges promotional ideas and results in an international discussion forum

· Summarises and tests what has been learned
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